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School District 15
Mission Statement
The Mission of School District 15 is to produce
world-class learners by building a connected learning community.

Our Core Values are:
n
n
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n
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Student- and Constituent-Driven Quality
Public Responsibility and Citizenship
Management by Fact
Continuous Improvement and Learning
Results Focus

Our Key Goals are:
n
n
n
n
n
n

Students and the Community Acquire 21st Century Skills
World-Class Achievement
Connected Learning Community
Caring, Safe, and Orderly Learning Environment
High-Performing Staff
Aligned and Integrated Management System

Contact information:
Robert Tenczar, Director of Communications
Community Consolidated School District 15
580 North First Bank Drive, Palatine, IL 60067-8110
Phone: 847-963-3000 • Fax: 847-963-3200
Email: tenczarr@ccsd15.k12.il.us • Web site: www.ccsd15.net
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ommunity Consolidated
School District 15 was
initially attracted to the
Baldrige process as a framework for
continuous improvement because of
its results orientation.
Because only data can provide solid
evidence of results, District 15
systematically collects data across
the organization and methodically
analyzes it to assess performance
against established improvement
targets and to identify areas where
targets are not being met.

The results shared in this report
are only a few of the continuous improvement successes District 15 has
documented over the past few years.
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Improving Reading Skills
One of the district’s student performance targets states: “Every student
entering kindergarten in District 15 reads at or above grade level when
completing second grade.”

Meet/Exceed Grade Level

To accomplish this goal, the district created and implemented several
strategic, systematic early literacy intervention programs: Kindergarten
Intervention Program (KIP), First-grade Intervention Program (FLIP), and
Second-grade Acceleration in Literacy (SAIL). These intensive programs,
designed to accelerate student achievement so students will read at or above
grade level by the end of second grade, have been extremely effective. One
example is shown in Figure 7.1-35, which depicts results of a cohort of
students qualifying for KIP. Of the original 18 percent (127 students) in
KIP, only 2 percent (18) were still in need of intervention services at the
beginning
of second
grade.
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Student Enthusiasm for Learning
Student enthusiasm for learning is an important measure of stakeholder
needs and expectations, satisfaction, and perceived value. It is one of
the student performance targets that defines what “world-class” learning
means. District 15 annually surveys students at each grade level in all
subject areas. Analysis of trend data revealed that setting an organizational
goal of enthusiasm for learning was not enough. Student enthusiasm
continued to decline from kindergarten through eighth grade. Lack of
active participation by students in improving enthusiasm for learning was
identified as a root cause for the decline. A new requirement was added to
the School Improvement Process (SIP): all schools were required to address
student participation in improving either student enthusiasm or satisfaction.
Now teachers collect unit-level leading indicator enthusiasm information
monthly and make appropriate adjustments in instruction techniques.
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student performance results are the highest of all four comparisons. Of the three comparative school districts, D15 provides
the greatest value per dollar per student. Using the data in
Figure 7.3-7, for the state to achieve the same percentage of
overall student performance as D15, it would require an expenditure of $10,926.67 per student. For every percentage point of
performance, it costs D15 $111.93 versus the states average
expenditure of $130.70 per percentage point of performance.
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greatest dollar value per point of student performance.
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Employee Satisfaction
The Baldrige criteria stress the importance of developing a work
environment and support climate that contributes to the well-being,
satisfaction, and motivation of all faculty and staff. District 15 annually
surveys all staff to determine perceptions about how well their needs and
expectations are met. This survey data is segmented by employee group.
To verify survey data, focus groups are conducted during the year to collect
qualitative data. Fast feedback forms are also used in schools after staff
meetings and department meetings to collect leading indicator satisfaction
data that gives administrators the ability to act quickly if any concerns arise.
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increase in satisfaction from the 2001-02 school
year. Certified staff level of satisfaction exceeds the ACSI and
COSD averages. Trend data for certified staff that are gathered
from two surveys each spring shows increased levels in conditions of teaching, shared decision-making and job satisfaction
as shown in Figure 7.4-13. COSD score is for satisfaction only.
Figure 7.4-14 shows teachers satisfaction results over three
years according to years of experience in D15.

A new law in Illinois requires teachers to complete 120 hours of
continuing professional development units (CPDUs) over five
years in order to renew their teaching certificates. The program
is administered by a local professional development committee
(LPDC) comprised of teachers and administrators in D15.
Survey results indicate 96 percent of the teachers are satisfied
with the support that they receive in creating their certificate
renewal plans and claiming credits.
Figure 7.4-15 shows staff perceptions on work conditions in
D15. The results for 2002-03 indicate an increase in six out of
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D15s commitment to caring for students is built on the belief
that if basic needs of students are not met, learning will be
impacted. Healthy People 2010 is the prevention agenda for the
nation designed to identify the most significant preventable
threats to health. Increasing to 50 percent of the proportion of
schools that have a nurse to student ratio of at least 1:750 is one
of the targeted objectives in Healthy People 2010. The current
nurse to student ratio in D15 is 1:600.
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Satisfaction with Custodial Service
A key need and expectation for all district facilities is for employees to
work and students to learn in a healthy, well-maintained environment.
The custodial staff has set a goal that 95 percent or better of customers be
satisfied with the custodial service. Twice a year, a questionnaire is placed on
every desk in the schools and district office asking for customer feedback on
custodian friendliness and courtesy, room and school cleanliness, room and
school maintenance, and a service quality rating. Each building custodial
staff uses the satisfaction trend data to determine what practices should be
maintained and what practices show opportunities for improvement. PDSA
cycles are used to improve areas that do not meet standards.
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evaluation of D15 as a learning system to identify strengths and
key opportunities for improvement. The information from the
self-assessment (Figure 7.5-16) leads to improvements in the
system (Category 1.1c(1)).
The online OPPS (Figure 2.1-2) includes key goals and corre-
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Additional Successes
In addition to the results detailed in this brochure, District 15 has made
significant improvements in a number of other areas. Some of those
additional successes are highlighted here:

Meeting student performance targets
District 15 is meeting five-year student performance targets which
address all academic skills (reading ability; accessing and understanding
information; oral and written communication; reasoning, problem-solving,
and critical thinking) as well as the Illinois Learning Standards. Results from
the Illinois Standards Achievement Test (ISAT) and the nationally-normed
Iowa Test of Basic Skills (ITBS) show upward trends in all categories at all
grade levels.

Building student enthusiasm
Targets for student enthusiasm for learning show significant improvement.
For example, in just one year (from 2001-02 to 2002-03), eighth-graders’
enthusiasm for reading went from 42% to 82%, for math from 50% to
80%, and for science, from 42% to 82%.

Applying quality tools in the classroom
Quality tools are used as teaching tools in classrooms across the district.
Koalaty Kid, a student-centered approach to education that systematically
applies the principles of total quality to the classroom, is now in place in all
District 15 schools.

Encouraging teachers to seek National Board
certification
District 15 now has on staff 54 teachers who have earned certification by
the National Board of Professional Teaching Standards, the highest teaching
certification available. District 15 currently has more board-certified
teachers than any other school district in Illinois except Chicago.
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Retaining staff
District 15’s retention rate for staff members is high. In 2002-03, turnover
rate for certified staff was just 11.7%, compared to a national average of
20%. Attrition for first-year teachers has decreased significantly from 19.5%
in 1996-97 to 6.3% in 2002-03.

Mentoring new teachers
Teachers new to District 15 are mentored by experienced teachers in a
structured teacher induction/mentoring program. Currently there are 78
mentor teachers.

Developing and implementing School
Improvement Plans
Each of the district’s 19 schools use the PDSA format to develop and
implement an annual School Improvement Plan to address issues within the
individual school environment that need improvement. All SIPs align with
the district’s overall objectives.

Improving technology service cycle time
Cycle time continues to improve, as documented by regular tracking which
shows that the cycle time goal of 5% or less than the prior year is being
achieved.

Enhancing network reliability
The number of incidents affecting reliability of the district’s computer
network continues to show a downward trend.

Reducing purchase order turn-around times
Purchase order turn-around times showed a 61.90% improvement. From
a baseline established in 2000-01, when purchase orders took more than
21⁄2 days to process, the amount of time required for processing fell to fewer
than 11⁄2 days in 2002-03.
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