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School District 15 
Mission Statement 

The Mission of School District 15 is to produce 
world-class learners by building a connected learning community.

Our Core Values are:
n Student- and Constituent-Driven Quality 
n Public Responsibility and Citizenship 
n Management by Fact 
n Continuous Improvement and Learning
n Results Focus

Our Key Goals are:
n Students and the Community Acquire 21st Century Skills
n World-Class Achievement
n Connected Learning Community 
n Caring, Safe, and Orderly Learning Environment 
n High-Performing Staff
n Aligned and Integrated Management System



Getting 
Results

Community Consolidated 
School District 15 was 
initially attracted to the 

Baldrige process as a framework for 
continuous improvement because of 
its results orientation. 

Because only data can provide solid 
evidence of results, District 15 
systematically collects data across 
the organization and methodically 
analyzes it to assess performance 
against established improvement 
targets and to identify areas where 
targets are not being met.  

The results shared in this report 
are only a few of the continuous improvement successes District 15 has 
documented over the past few years. 
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Improving Reading Skills
One of the district’s student performance targets states: “Every student 
entering kindergarten in District 15 reads at or above grade level when 
completing second grade.”

To accomplish this goal, the district created and implemented several 
strategic, systematic early literacy intervention programs: Kindergarten 
Intervention Program (KIP), First-grade Intervention Program (FLIP), and 
Second-grade Acceleration in Literacy (SAIL). These intensive programs, 
designed to accelerate student achievement so students will read at or above 
grade level by the end of second grade, have been extremely effective. One 
example is shown in Figure 7.1-35, which depicts results of a cohort of 
students qualifying for KIP. Of the original 18 percent (127 students) in 
KIP, only 2 percent (18) were still in need of intervention services at the 
beginning of second grade.

Results: On the Iowa Tests of Basic Skills (ITBS) in February 2003, 84 
percent of all second graders were reading at grade level. Individualized 
Education Plans (IEPs) were designed for students who did not meet the 
second-grade target in February, and a reevaluation in May showed an 
additional 8 percent reading at grade level, bringing the total percentage 
to 92.

Community Consolidated School District 15 

students over time who have been in D15 for second, fourth, 
and sixth grades) made in reading, math, and core total on the 
ITBS. Not only are more D15 students meeting or exceeding 
grade level standards, but are also maintaining their gains 
throughout their educational years. If students stay in D15 for 
four years, they achieve D15�s targets. 

Figure 7.1-35 depicts success of a cohort of students qualifying 
for D15�s early intervention program in 2001. Of the 18 percent 
or 127 original students in KIP, only 18 students or 2 percent 
were still in need of intervention services at the beginning of 
second grade. 

Strategic Goal: World-Class Learning�A sampling of 
D15�s gifted population in fourth and eighth grades participated 
in the first cycle of World Class Tests in 2001-02 in mathemat-
ics and problem-solving. This test will serve as the benchmark 
for comparing students against best in the world. Figures 7.1-
36�37 show D15�s instructional system is competitive with 
school systems in England and the other three countries 
(Australia, Hong Kong, and New Zealand) participating.  

7.2 Student- and Stakeholder-Focused Results 
7.2a(1) Student- and Stakeholder-Focused Results Under-
standing to what degree students are satisfied with their school 
is determined by surveying students in Grades 3-8 and holding 
numerous focus groups. D15 compares student satisfaction with 
local suburban K-8 CLSD and benchmarked a Baldrige winner. 

As a result of segmenting student satisfaction data, D15 learned 
that no significant difference existed in satisfaction levels 
between subgroups of students. (Figures 7.2-1�2) A plus/delta 
to determine the reason for scores dropping found the number 
one reason being cancellation of field trips, which was a safety 
and budget issue. 

Students identified they are satisfied most with the school being 
safe and secure, making them feel welcome, offering help when 
needed, being clean, and rules being understood. Students 
identified respect from other students and levels of caring from 
other students as areas where they were most dissatisfied.  

Over three years of deploying improvement efforts and tracking 
and sharing data with students, respect levels for the schools 
focusing on this goal increased from 15 to 43 percentage points. 
The average for D15 increased 20 percentage points.  

D15 surveys parents to determine satisfaction with their child�s 
school, specifically the educational programs offered. D15 
compares itself to a similar in demographics out-of-state district 
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Figure 7.1-34  ITBS Cohort Data 
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Figure 7.1-35  Initial KIP Cohort 
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Figure 7.1-36  World-Class Tests, 9-year-olds 

World-Class Tests, 9-year-olds

0
20
40
60
80

100

Mathematics Problem-SolvingPa
ss

 P
er

ce
nt

ag
e

D15 UK All Countries

��
Good

Figure 7.1-37  World-Class Tests, 13-year-olds 

World-Class Tests, 13-year-olds

0
20
40
60
80

100

Mathematics Problem-SolvingPa
ss

 P
er

ce
nt

ag
e

D15 UK All Countries

��
Good

Student Satisfaction with School

50%
60%
70%
80%
90%

100%

1998 1999 2000 2001 2002 2003
Spec. Ed. D15 ELL CLSD Baldrige Winner

Figure 7.2-1  Student Satisfaction with School 

��
Good 

2



Student Enthusiasm for Learning
Student enthusiasm for learning is an important measure of stakeholder 
needs and expectations, satisfaction, and perceived value. It is one of 
the student performance targets that defines what “world-class” learning 
means. District 15 annually surveys students at each grade level in all 
subject areas. Analysis of trend data revealed that setting an organizational 
goal of enthusiasm for learning was not enough. Student enthusiasm 
continued to decline from kindergarten through eighth grade. Lack of 
active participation by students in improving enthusiasm for learning was 
identified as a root cause for the decline. A new requirement was added to 
the School Improvement Process (SIP): all schools were required to address 
student participation in improving either student enthusiasm or satisfaction. 
Now teachers collect unit-level leading indicator enthusiasm information 
monthly and make appropriate adjustments in instruction techniques.

Result: Enthusiasm for learning has doubled in the upper grades over the 
past four years.

Community Consolidated School District 15 

predicting trends and patterns of satisfaction and dissatisfaction. 
Over the past four years, the percentage of students leaving D15 
to attend private schools has decreased, while 79 percent more 
are enrolling from private schools.  

7.3 Budgetary, Financial, and Market Results 
7.3a(1) Budgetary, Financial, and Market Results Along 
with academic performance excellence, our stakeholders have 
identified using property taxes efficiently and maintaining fiscal 
integrity as vital to our long-term success. With uncertainty in 
state and federal support, D15 needed to establish a mission-enrollment, withdrawals, and reenrollment information is 

tracked yearly (Figure 7.2-13). This information is important in 
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Figure 7.2-8  Reading Enthusiasm 
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Figure 7.2-9  Math Enthusiasm 
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Figure 7.2-11  Parents Grading School A or B 

Positive Referrals 00-01 01-02 02-03 
Parents of All Students  
Would recommend District 15 schools 94% 99% NA
Parents of Special Education Students  
Would recommend special education  
program to a friend 90% 91% 94% 

Parents of English Language Learners  
Would recommend ELL program to a 
friend NA 94% 84% 

Gallup Poll  
Would recommend school to a friend 20% 
COSD  
Would recommend school to a friend 89% 
Figure 7.2-12  Positive Referrals by Parents 
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Figure 7.2-13  Gains and Losses 
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Figure 7.2-10  Science Enthusiasm 
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Market Performance
Knowing that a school district uses community tax dollars efficiently 
and effectively is important in order to keep constituent loyalty and 
trust. District 15 developed a metric to demonstrate cost efficiency and 
effectiveness by calculating the cost per percentage point of students who 
meet or exceed standards on the Illinois Standards Achievement Test 
(ISAT). This metric provides useful comparisons between District 15 
student performance and the performance of other school districts and 
state schools in total. As shown in Figure 7.3-7, every percentage point of 
performance costs the district $111.93, versus the state’s average expenditure 
of $130.70 per percentage point of performance. This metric is a very 
important measure of how well a school district uses resources to improve 
student performance.

Result: Compared to other districts and the state, District 15 provides the 
greatest dollar value per point of student performance.

Community Consolidated School District 15 

list for the reporting period ending June 30, 2002. The profile 
does not recognize transfers of reserves as revenue. If reserves 
were included, D15 would be at the high end of the Financial 
Review profile. If D15 were allowed to keep the tax refunds 
that were legitimately collected, D15 would be in the Financial 
Recognition profile.  

The long-range financial plan of D15 projects that a tax rate 
referendum will be needed for the first time since 1986. As a 
strategy for cost containment purposes, D15 has made a critical 
review of all expenditures. Looking to our core values, D15 
used two basic criteria to make the cuts: furthest away from an 
impact on classroom instruction and increasing department 
efficiency. This resulted in budget cuts totaling $3,224,300 in 
fiscal year 2003 and $4,223,600 projected to be made in fiscal 
year 2004. 

D15 has submitted its annual budget and annual financial 
reports for external review and always received the highest 
rating, an �excellent.� (Figure 7.3-6.) 

7.3a(2) Figure 7.3-7 shows comparative information from 
neighboring K-8 school districts and the state on the costs per 
student and the percentage of all students in Grades 3-8 who 
have met or exceeded standards on the ISAT assessment. D15 
student performance results are the highest of all four compari-
sons. Of the three comparative school districts, D15 provides 
the greatest value per dollar per student. Using the data in 
Figure 7.3-7, for the state to achieve the same percentage of 
overall student performance as D15, it would require an expen-
diture of $10,926.67 per student. For every percentage point of 
performance, it costs D15 $111.93 versus the state�s average 
expenditure of $130.70 per percentage point of performance. 

D15 has captures 90.2 percent of the market share of the total 
number of students within its boundaries. 

7.4 Faculty and Staff Results 
7.4a(1) D15 is committed to creating and maintaining a team-
based culture to increase collaboration and communication 
within and across work groups (Figure 5.1-1�2).  

D15 designed the collaborative environment in response to staff 
suggestions. When surveyed, staff was asked an open-ended re-
sponse question on opportunities for improvement. In 2000, 
there were 197 opportunities with 35 communication and 
collaboration opportunities. In 2001, 163 responses with 28 for 
communication and collaboration. In 2002 there were 149 and 
in 2003, 55 opportunities for improvement but communication 
wasn�t mentioned. 

Our goal of developing a high-performing work force that dem-
onstrates satisfaction with their jobs requires understanding 
what it takes to retain quality teachers. Based on the prelimi-
nary definition in the No Child Left Behind (NCLB) law, 100 
percent of the classes in D15 are taught by highly qualified 
teachers. Figure 7.4-1 shows the turnover rate for certified staff 
and includes the number of certified teachers replaced each year 
due to retirement, demand for new positions, and mobility. 
Mobility is defined as other employment, leave of absence, 
relocation, dismissed teachers, childcare/domestic responsibili-
ties, disability, and return to college for further education. 
Figure 7.4-2 indicates D15�s turnover information. The most 
recent Department of Labor statistics on turnover rates for the 
12 months ending August 2002 indicate an annual rate of 10.3 
percent in the government sector. D15 shows a 5.5 percent turn-
over rate for the period of August 2002 through April 2003.  

D15 asks all employees leaving to complete an exit question-
naire. In the last three years 143 exit questionnaires were 
received with 29 respondents indicating they were dissatisfied. 
Reasons given for dissatisfaction include location, salary, 
stress, and difficulty with supervisor. Information from exit 
questionnaires is analyzed with the supervisor and assistant 
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Figure 7.3-6  Financial Awards 

Operating 
Cost Per 
Student 

Overall ISAT 
Student 

Performance 

Cost Per 
Percentage Point 

Performance 
D15 $9,358 83.6 $111.93 

District A $9,240 77.5 $119.23 
District B $9,118 76.9 $118.57 
District C $8,406 68.7 $122.36 
State $8,195 62.7 $130.70 

Market Performance 

Figure 7.3-7  Market Performance 

Certified Staff Turnover 98-99 99-00 00-01 01-02 
Retirement 8 16 4 42 
Mobility 91 88 88 89 
D15 Turnover 12% 13% 11% 13.6% 
All Public Schools in U.S. 20% 20% 20% 20% 
Figure 7.4-1  Attrition Rates for Certified Staff 

Employee Turnover Total 
Staff

Aug-
Oct

Nov-
Jan 

Feb-
Apr

Educational Support Personnel 434 24 12 2
Custodial/Maintenance 136 4 5 1
Transportation 176 4 4 1
Food Services 58.5 5 0 1
Nurses 22 2 0 0
Teachers 839.3 13 0 0
Administrators 68.2 1 0 0
Student Services 53.3 1 0 0
Others 112 8 9 0
Figure 7.4-2  Employee Turnover 
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Employee Satisfaction
The Baldrige criteria stress the importance of developing a work 
environment and support climate that contributes to the well-being, 
satisfaction, and motivation of all faculty and staff. District 15 annually 
surveys all staff to determine perceptions about how well their needs and 
expectations are met. This survey data is segmented by employee group. 
To verify survey data, focus groups are conducted during the year to collect 
qualitative data. Fast feedback forms are also used in schools after staff 
meetings and department meetings to collect leading indicator satisfaction 
data that gives administrators the ability to act quickly if any concerns arise.

Result: Consistent improvement for all employee groups has been shown 
over the past five years.

Community Consolidated School District 15 

satisfaction data segmented by employee group. All groups 
showed an increase in satisfaction from the 2001-02 school 
year. Certified staff level of satisfaction exceeds the ACSI and 
COSD averages. Trend data for certified staff that are gathered 
from two surveys each spring shows increased levels in condi-
tions of teaching, shared decision-making and job satisfaction 
as shown in Figure 7.4-13. COSD score is for satisfaction only. 
Figure 7.4-14 shows teachers satisfaction results over three 
years according to years of experience in D15.  

A new law in Illinois requires teachers to complete 120 hours of 
continuing professional development units (CPDU�s) over five 
years in order to renew their teaching certificates. The program 
is administered by a local professional development committee 
(LPDC) comprised of teachers and administrators in D15. 
Survey results indicate 96 percent of the teachers are satisfied 
with the support that they receive in creating their certificate 
renewal plans and claiming credits.  

Figure 7.4-15 shows staff perceptions on work conditions in 
D15. The results for 2002-03 indicate an increase in six out of 
the seven categories for certified staff, an increase in three out 

of four categories for support staff, and an increase in the five 
categories for departmental staff. 

Each year the SCC recognizes employees for exceptional 
service extending beyond the person�s normal job expectations 
as show in Figure 7.4-16. This award is unique because it is a 
result of peers recognizing the achievements of their colleagues. 
Numbers of recognized employees depends on the number of 
nominations each year. In addition, each month the BOE recog-
nizes staff who have achieved special honors in the community, 
state, and nation. Additional district celebrations include mentor 
recognition, tenure celebration reception, retirement breakfast, 
secretary appreciation luncheon, and recognition day held on 
the final day of school where accomplishments of schools, 
teachers, and staff are highlighted for everyone to hear.  

D15 is committed to developing lifetime fitness programs for 
students and staff. D15 has state-of-the-art fitness equipment 
and workout rooms in all junior high facilities that can be used 
by all staff before and after school. Over the past four years, 
1,834 employees took advantage of no-cost flu shots, and 176 
in 2001 and 182 in 2003 participated in the biannual wellness-
screening program.  

D15 offers an excellent salary and benefit package to its 
employees and their families. D15 employee out-of-pocket 
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Figure 7.4-12  Employee Satisfaction Results 
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Certified Staff 
Received help and support 86% 88% 88% 91% 
Staff development helps me 
improve 64% 72% 72% 71% 

Professional treatment 78% 84% 84% 87% 
Received recognition 65% 68% 68% 73% 
Effective communication 58% 64% 67% 74% 
Participation in decisions 74% 80% 75% 79% 
Collaboration/teamwork NA 77% 74% 80% 
Support Staff 
Received help and support 92% 91% 89% 95% 
Staff development helps me 
improve 82% 82% 80% 82% 

Professional treatment 88% 88% 87% 90% 
Collaboration/teamwork 70% 85% 86% 85% 

Received help and support NA 72% 76% 80% 
Department

Staff development helps me 
improve 70% 59% 62% 75% 

Professional treatment 63% 68% 70% 74% 
Received recognition 54% 59% 67% 69% 
Collaboration/teamwork 74% 73% 75% 81% 
Figure 7.4-15  Staff Perceptions on Work Conditions 

98-99 99-00 00-01 01-02 02-03 
SCC Awards 152 248 178 259 264 
Figure 7.4-16  SCC Awards 
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Bus On-Time Delivery
Students arriving at school late lose valuable learning time and create 
disruptions in their classrooms. On-time delivery is the goal of the 
District 15 transportation department, which recently won the Larson 
National Quality Award as the best school transportation department 
in the nation. In 2000, principals identified the concern that late buses 
impacted student learning time and were a barrier to achieving District 15’s 
mission. Through the use of PDSA cycles of continuous improvement, 
the transportation department developed and implemented multiple 
improvement initiatives. Since then, delivery processes have improved 
significantly.

Result: By March 2003, 99.21 percent of regular education students and 
98.44 of special education and kindergarten students arrive on time every 
day.

Community Consolidated School District 15 
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tation department identified root cause (length of route and 
number of students assigned to routes) and developed an 
improvement theory based on adjusting these factors and imple-
menting new technology now available for tracking buses. On-
time delivery improved (Figure 7.5-12) for regular education 
students from 89 percent in October 2000 to 99.21 percent in 
March 2003. For special education and kindergarten students, 
on-time delivery improved from 90 percent in November 2000 
to 98.44 percent in March 2003. Accidents (Figure 7.5-13) 
decreased from 32 in 1997-98 to 14 in 2002-03.  

D15�s commitment to caring for students is built on the belief 
that if basic needs of students are not met, learning will be 
impacted. Healthy People 2010 is the prevention agenda for the 
nation designed to identify the most significant preventable 
threats to health. Increasing to 50 percent of the proportion of 
schools that have a nurse to student ratio of at least 1:750 is one 
of the targeted objectives in Healthy People 2010. The current 
nurse to student ratio in D15 is 1:600.  

A key need and expectation for employees is to work in a 
healthy, well-maintained school climate. D15 surveys (Figure 
7.5-14) all employees about the cleanliness and maintenance of 
their workplace. They express a 90-percent satisfaction level. 

A D15 core value is to continuously improve which means 
regular cycles of planning, execution, and evaluation are used 
to reduce cycle time. The number of days to turn around pur-
chase orders has gradually reduced over time (Figure 7.5-15).  

7.5a(3) Continual improvement begins with a clear understand-
ing of the current system performance levels to identify leading 
and lagging indicators and then periodic checks to determine 
progress. D15�s leadership team performs these checks as an 

evaluation of D15 as a learning system to identify strengths and 
key opportunities for improvement. The information from the 
self-assessment (Figure 7.5-16) leads to improvements in the 
system (Category 1.1c(1)).  

The online OPPS (Figure 2.1-2) includes key goals and corre-
sponding action plans. Leadership can see at a glance the per-
centage of action plan steps which are completed as well as 
current performance as it relates to set targets. D15 has done a 
self-assessment over the last three years of its district learning 
system. Figure 7.5-17 displays the average percentage of action 
plans completed for each key goal as of April 2003. The two 
most significant areas of growth are leadership and strategic 
planning. The reduction in Category 7 numbers is due to the 
difficulty in finding comparative data. P.2a(3) shows D15�s 
current performance. 

CFPM is the key process for curriculum and instructional 
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Figure 7.5-14  Overall Satisfaction with Custodial Service 
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Figure 7.5-16  District Leadership Team Feedback 
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Satisfaction with Custodial Service
A key need and expectation for all district facilities is for employees to 
work and students to learn in a healthy, well-maintained environment. 
The custodial staff has set a goal that 95 percent or better of customers be 
satisfied with the custodial service. Twice a year, a questionnaire is placed on 
every desk in the schools and district office asking for customer feedback on 
custodian friendliness and courtesy, room and school cleanliness, room and 
school maintenance, and a service quality rating. Each building custodial 
staff uses the satisfaction trend data to determine what practices should be 
maintained and what practices show opportunities for improvement. PDSA 
cycles are used to improve areas that do not meet standards.

Result: Ranked on a scale of 1-5, with 5 the highest, overall customer 
satisfaction has consistently remained between 4 and 5. 
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tation department identified root cause (length of route and 
number of students assigned to routes) and developed an 
improvement theory based on adjusting these factors and imple-
menting new technology now available for tracking buses. On-
time delivery improved (Figure 7.5-12) for regular education 
students from 89 percent in October 2000 to 99.21 percent in 
March 2003. For special education and kindergarten students, 
on-time delivery improved from 90 percent in November 2000 
to 98.44 percent in March 2003. Accidents (Figure 7.5-13) 
decreased from 32 in 1997-98 to 14 in 2002-03.  

D15�s commitment to caring for students is built on the belief 
that if basic needs of students are not met, learning will be 
impacted. Healthy People 2010 is the prevention agenda for the 
nation designed to identify the most significant preventable 
threats to health. Increasing to 50 percent of the proportion of 
schools that have a nurse to student ratio of at least 1:750 is one 
of the targeted objectives in Healthy People 2010. The current 
nurse to student ratio in D15 is 1:600.  

A key need and expectation for employees is to work in a 
healthy, well-maintained school climate. D15 surveys (Figure 
7.5-14) all employees about the cleanliness and maintenance of 
their workplace. They express a 90-percent satisfaction level. 

A D15 core value is to continuously improve which means 
regular cycles of planning, execution, and evaluation are used 
to reduce cycle time. The number of days to turn around pur-
chase orders has gradually reduced over time (Figure 7.5-15).  

7.5a(3) Continual improvement begins with a clear understand-
ing of the current system performance levels to identify leading 
and lagging indicators and then periodic checks to determine 
progress. D15�s leadership team performs these checks as an 

evaluation of D15 as a learning system to identify strengths and 
key opportunities for improvement. The information from the 
self-assessment (Figure 7.5-16) leads to improvements in the 
system (Category 1.1c(1)).  

The online OPPS (Figure 2.1-2) includes key goals and corre-
sponding action plans. Leadership can see at a glance the per-
centage of action plan steps which are completed as well as 
current performance as it relates to set targets. D15 has done a 
self-assessment over the last three years of its district learning 
system. Figure 7.5-17 displays the average percentage of action 
plans completed for each key goal as of April 2003. The two 
most significant areas of growth are leadership and strategic 
planning. The reduction in Category 7 numbers is due to the 
difficulty in finding comparative data. P.2a(3) shows D15�s 
current performance. 

CFPM is the key process for curriculum and instructional 
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Figure 7.5-14  Overall Satisfaction with Custodial Service 
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Figure 7.5-16  District Leadership Team Feedback 
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Additional Successes
In addition to the results detailed in this brochure, District 15 has made 
significant improvements in a number of other areas. Some of those 
additional successes are highlighted here:

Meeting student performance targets
District 15 is meeting five-year student performance targets which 
address all academic skills (reading ability; accessing and understanding 
information; oral and written communication; reasoning, problem-solving, 
and critical thinking) as well as the Illinois Learning Standards. Results from 
the Illinois Standards Achievement Test (ISAT) and the nationally-normed 
Iowa Test of Basic Skills (ITBS) show upward trends in all categories at all 
grade levels. 

Building student enthusiasm
Targets for student enthusiasm for learning show significant improvement. 
For example, in just one year (from 2001-02 to 2002-03), eighth-graders’ 
enthusiasm for reading went from 42% to 82%, for math from 50% to 
80%, and for science, from 42% to 82%.

Applying quality tools in the classroom
Quality tools are used as teaching tools in classrooms across the district. 
Koalaty Kid, a student-centered approach to education that systematically 
applies the principles of total quality to the classroom, is now in place in all 
District 15 schools.

Encouraging teachers to seek National Board 
certification
District 15 now has on staff 54 teachers who have earned certification by 
the National Board of Professional Teaching Standards, the highest teaching 
certification available. District 15 currently has more board-certified 
teachers than any other school district in Illinois except Chicago.
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Retaining staff
District 15’s retention rate for staff members is high. In 2002-03, turnover 
rate for certified staff was just 11.7%, compared to a national average of 
20%. Attrition for first-year teachers has decreased significantly from 19.5% 
in 1996-97 to 6.3% in 2002-03.

Mentoring new teachers 
Teachers new to District 15 are mentored by experienced teachers in a 
structured teacher induction/mentoring program. Currently there are 78 
mentor teachers.

Developing and implementing School 
Improvement Plans
Each of the district’s 19 schools use the PDSA format to develop and 
implement an annual School Improvement Plan to address issues within the 
individual school environment that need improvement. All SIPs align with 
the district’s overall objectives.

Improving technology service cycle time
Cycle time continues to improve, as documented by regular tracking which 
shows that the cycle time goal of 5% or less than the prior year is being 
achieved.

Enhancing network reliability
The number of incidents affecting reliability of the district’s computer 
network continues to show a downward trend.

Reducing purchase order turn-around times 
Purchase order turn-around times showed a 61.90% improvement. From 
a baseline established in 2000-01, when purchase orders took more than 
21⁄2 days to process, the amount of time required for processing fell to fewer 
than 11⁄2 days in 2002-03.
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