




Categories 1-3-рΧ

ά¢ƘŜ tŜƻǇƭŜ /ŀǘŜƎƻǊƛŜǎέ



1.Iƻǿ Řƻ ǎŜƴƛƻǊ ƭŜŀŘŜǊǎ ǎŜǘ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
vision and values?

2.Iƻǿ Řƻ ǎŜƴƛƻǊ ƭŜŀŘŜǊǎΩ ŀŎǘƛƻƴǎ ŘŜƳƻƴǎǘǊŀǘŜ 
their commitment to legal and ethical behavior?

3.How do senior communicate with and engage 
the entire workforce and key customers?

4.How do senior ƭŜŀŘŜǊǎΩ ŀŎǘƛƻƴǎ ŎǊŜŀǘŜ ŀƴ 
environment for success now and in the future?

5.How do senior leaders create a focus on action 
ǘƘŀǘ ǿƛƭƭ ŀŎƘƛŜǾŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƳƛǎǎƛƻƴΚ

1.1 Senior Leadership



1.How does your organization ensure responsible 
governance?

2.How do you evaluate the performance of  your senior 
leaders and your governance board?

3.How do you address and anticipate legal, regulatory, and 
community concerns with your products and operations?

4.How do you promote and ensure ethical behavior in all 
interactions?

5.How do you consider societal well-being and benefit as 
part of your strategy and daily operations?

6.How do you actively support and strengthen your key 
communities? 

1.2 Governance



The Iceberg Model



- Strengths
ÅStrong alignment to 4 priorities
ÅMultiple advisory committees (staff, students, parents 

and community)
ÅFocus on action-cascading scorecards
ÅStrong Governance team

- Opportunities for Improvement
ÅAligning operational outcomes to job quality indicators 

(DSS)
ÅάCǳƭƭ ¢ƘǊƻǘǘƭŜέ ƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘ ŀǘ ŀƭƭ ƭŜǾŜƭǎ
Å Integrating scorecard outcomes into at least 75% of 

appraisal outcome

Category 1: Current Work



Governance System: 
Three Essential Roles to Every School System
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1.How do you listen to, interact with, and observe 
customers* to obtain actionable information?

2.How do you listen to potential customers to obtain 
actionable information?

3.How do you determine customer satisfaction, 
dissatisfaction, and engagement?

4.Iƻǿ Řƻ ȅƻǳ ƻōǘŀƛƴ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ŎǳǎǘƻƳŜǊǎΩ 
satisfaction with your organization relative to 
other organizations?

3.1 Voice of Customer



1.How do you determine product offerings?
2.How do you enable customers to seek information 

and support?
3.How do you determine your customer groups and 

market segments?
4.How do you build and manage customer 

relationships?
5.How do you manage customer complaints?

3.2 Customer Engagement



Habits of a Systems Thinker


