TAB A4

ENCOURAGING
& RECOGNIZING
EXCELLENCE

QTF Internal Coach/Examiner Career Track

The following information is designed to provide a career track for QTF
IC/Es. It is to be a guide and not a mandate. To be in good standing as
an IC/E, you must have attended IC/E Training annually.

Internal Coach/ | Time Experiences
Examiner Position
IC/E 1 year IC/E Training Each Year
Returning IC/E 2-3 BUTL, FBW, 1 SV,
years IC/E Training Each Year
Senior IC/E 4-6 TL, 2 SV+,
years IC/E Training Each Year
Alumni IC/E 6+ TL, PC, 3+ SV, IC/E Training Each Year
Various Committees
Judge (Eligible; 6+ TL, PC, 3+ SV, IC/E Training Each Year
Nomination Required) Various Committees
Board of Directors 6+ Corporate Sponsorship, TL, PC, 3+ SV,
(Eligible; Nomination IC/E Training Each Year Various
Required) Committees
Fellow (Eligible; 10+ Dedication and Continual Volunteerism
Nomination Required) for QTF Issues

Codes: TL team leader; BUTL backup team leader; FBW feedback writer/editor; PC
process coach; SV site visit



